ROTONDA HEIGHTS CONSERVATION ASSOCIATION, INC.PRIVATE 


ANNUAL MEMBERSHIP MEETING


NOVEMBER 17, 2010
The Annual Meeting of the Rotonda Heights Conservation Association was held on Wednesday, November 17, 2010 at the Management Office, 3899 Cape Haze Drive.  The meeting was called to order at 10 a.m.  Directors in attendance were Jim Harper, Cindy Kussow and Paul Scribner.  Mike Evers & Pete Thomas were excused.  Also in attendance were Property Managers John Brandenberger and Brenda Himmelhaver.
Proof of Notice of the mailing of the annual meeting packets was presented.

A quorum of the Board was present; however, a quorum of the membership was not, so no official business could be conducted.  The meeting served as a forum for information and membership suggestions for the Board of Directors to consider as well as for the election of Directors from ballots received from the membership.

The final call for ballots was announced and ballots collected.  No write-in nominations were received.  The Board always welcomes anyone interested in serving the Association either through a Board position or on a committee.  

MINUTES
The Minutes of last year’s meeting are available in the Management office for review.  Since last year’s meeting lacked a quorum, the meeting was not official, so there was no need to approve the Minutes.  
PRESIDENT’S REPORT
Paul Scribner explained it is the role of the Board of Directors to act as Trustee of the Association and make sure the deed restrictions are followed.  

· He reported the entries and two small traffic circles had been lit up and we are waiting on FPL to get the large circle lit up.  This was a huge project and took almost a year for it to be completed. 
· The Board works closely with Management who takes care of the day-to-day operations of the Association.
TREASURER’S REPORT

John Brandenberger reported assessments are billed annually.  Funds are deposited into an interest bearing account, then transferred into check as needed to pay bills.  Currently, the reserves are as follows:
Park Reserve



$36,820

Drainage Reserve


$36,195

Landscaping Reserve


$24,981

Deferred Maintenance Reserve

$29,424

Mr. Brandenberger then gave a brief explanation of the purpose of the reserves as well as how the drainage system works.  
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As of October 31, there were only 88 delinquencies in Rotonda Heights.  Mr. Brandenberger briefly explained the foreclosure process.      

Mr. Brandenberger explained the Association has a three-way check and balance system by making sure the computer generated Trial Balance, the checkbook and the bank statement are reconciled each month.  The Directors review expenses each month to make sure they are in line with the budget.  At the end of the year, an independent CPA reviews the books and prepares the tax return.

MANAGER’S REPORT
The management company handles the day to day operations of the Association.  

Deed Restrictions:  John Brandenberger reported the Association is really working hard to enforce the deed restrictions.  An inspector is on the property at least three or four times a month with almost daily trips to the subdivision by management.  Mr. Brandenberger then explained the deed restriction violation procedure.  We try to give owners the benefit of the doubt, but if they are uncooperative, we follow up with the restriction policy.  
Architectural Control Committee (ACC):  The Association has guidelines for architectural control.  If anyone wants to build a home, they need to submit an application and plans for approval from the Board to assure some continuity of structure and color within the subdivision.  Several abandoned homes have been purchased and are being refurbished.
Winchester Evacuation Route:  John Brandenberger reported the main concern is for the Association to be  part of a landscape buffering program because of the closeness of the new road to homes in our subdivision. The Association has agreed to participate as part of the planning process.  Concern was expressed on possible drainage issues once the lake is partially filled in for the new road.  Discussion followed.  An engineering plan is available in the management office for review.
Neighborhood Watch (NW):  Cindy Kussow reported the Neighborhood Watch program was formed approximately three years ago in response to trash dumping, parties and “mudding.”  She then explained the “No Trespassing” authorization and letters that will be mailed to property owners who have issues with illegal actions.  There are other areas that could use brush removal to help eliminate illegal actions.  
MSBU:  John Brandenberger explained the purpose of the MSBU (Municipal Services Benefit Unit), which is a special taxing district for Rotonda Heights only.  The County plans on paving the streets in five or six years.
Mowing:  The Association mows vacant lots and rights of way five times per year, which helps keep the rodent population down as well as reduces the fire hazard by keeping palmetto growth to a minimum.  The current mowers were complimented for a good job and for his good sense of community.

Aquatics:  Our aquatic company is trying to keep vegetation under control.  We will be aggressive in knocking down the cattails but leaving some patches for a natural habitat for wildlife.  John Brandenberger explained the process for killing the cattails.

OLD BUSINESS
Annual Community Clean Up:  Dick Dameron reported March 19, 2011 is the date for the community-wide clean up.  This will be the fourth year for this project.  Everyone in the neighborhood helps keep the area picked up.  Also, since there is now electricity at the entry signs, we may consider putting holiday lights at the entries with a photo sensor to turn off during the day.
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NEW BUSINESS
Election Results:  John Brandenberger explained the Association operates the election according to the Association documents and Florida statutes.  The Nominating Committee selects people to fill board vacancies through expiring terms.  This year, the Nominating Committee accepted the nominations of two people for two open seats on the Board.  There were no write-in votes or nominations from the floor; therefore, Jim Harper and Pete Thomas were elected to two-year terms each by acclamation.  If anyone is interested in serving on the Board, please let management know and attend meetings so you learn about the Association.
MEMBER INPUT
Members commented during the course of the meeting during discussion.

ADJOURNMENT

There being no further business, the meeting adjourned at 10:55 a.m. 







Respectfully submitted,







Brenda D. Himmelhaver






Association Manager
