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ROTONDA HEIGHTS CONSERVATION ASSOCIATION, INC.
PRIVATE 

BOARD OF DIRECTORS’ MEETING

DECEMBER 21, 2011
The duly noticed Board of Directors’ meeting of the Rotonda Heights Conservation Association, Inc. was held on Wednesday, December 21, 2011, in the Management office at 3899 Cape Haze Drive, Rotonda West, Florida.  The meeting was called to order at 3:30 p.m.  Directors in attendance were Mike Evers, Jim Harper, Cyndi Kussow and Tim Mulligan.  Paul Scribner was excused.  Also present were Property Managers John Brandenberger and Brenda Himmelhaver.  
A quorum of the Board was present, so the meeting could proceed.  
MINUTES

Minutes were tabled until the next meeting.

TREASURER’S REPORT
Brenda Himmelhaver spent time with the new Treasurer, Cyndi Kussow, so she would have a good working knowledge of Association finances.  The bank statement, checkbook and Trial Balance all reconcile.  John Brandenberger briefly explained how bills are reviewed and checks written and signed.  A brief discussion followed on delinquent accounts and the receipt of 2012 assessments.
COMMITTEE REPORTS
ACC:  Peter Traverso reported there were no new construction applications.  In all of Rotonda and Cape Haze, there were only 15 building permits issued in 2011:  1 in Rotonda Heights, 3 each in Rotonda Lakes and Rotonda Sands, 6 in Rotonda West Association and 2 in Cape Haze.  He briefly reviewed his thoughts on why there have been so few new building permits in these areas.  He also advised the new home at 101 Arrow has been repainted to the color submitted with the application.
Deed Violations:  John Brandenberger reviewed the deed restriction violations and their status.  Discussion followed.  One thing the Association is working on is how to fine a violator and enforce the fine, and then be able to lien the property.  A fine of $1,000 or more can be liened.   
RMC:  No report.

Neighborhood Watch (NW):  Jim Harper reported on ideas to get more people involved in the Neighborhood Watch program.  Volunteers need to know they do not have to attend a meeting to report any problems in the area.

OLD BUSINESS
Water Treatment Plant:  Cyndi Kussow reported on the status of the sewer odor coming from the water treatment plant and her efforts to get the Englewood Water District to comply with DEP orders to control odors.  Mrs. Kussow was complimented on her hard work in pursuing efforts to get rid of the odor emanating from the plant.
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Management Contract:  It was suggested the new management contract be approved after the new Board is elected.  Discussion followed on the ability of the new Board to have input into the management contract.  If any specific ideas or changes need to be considered, they can be discussed during the term of the Agreement.
NEW BUSINESS
Winchester Road Landscaping:  There is nothing in the budget for landscaping along the Winchester Road Evacuation Route.  Discussion followed on the status of the Winchester Road project.  The Board suggested installing landscaping where there are existing homes.

Posting of Board Meetings:  There has been a problem with posting the Minutes on the website.  This problem should be repaired before the end of the year.
OTHER BUSINESS
· “No outlet” signs have been installed in the areas where the streets dead end in the wetland area near Rotonda Boulevard West.
· The lighting and fixtures used in the traffic circles will be reviewed at the next meeting.  A copy of the contract will be sent to the Directors for review.

Payables:  No payables at this time.
Next Meeting:  The next meeting will be Wednesday, January 25, 2012 at 3:30 p.m. 

ADJOURNMENT
There being no further business to come before the Board, the meeting adjourned at 4:50 p.m.






Respectfully submitted,







Brenda D. Himmelhaver






Association Manager 

