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ROTONDA HEIGHTS CONSERVATION ASSOCIATION, INC.
PRIVATE 

BOARD OF DIRECTORS’ MEETING

SEPTEMBER 21, 2011
The duly noticed Board of Directors’ meeting of the Rotonda Heights Conservation Association, Inc. was held on Wednesday, September 21, 2011, in the Management office at 3899 Cape Haze Drive, Rotonda West, Florida.  The meeting was called to order at 3:00 p.m.  Directors in attendance were Mike Evers, Jim Harper, Cindy Kussow, Paul Scribner and Pete Thomas.  Also present were Property Managers John Brandenberger and Brenda Himmelhaver and guests Nancy Faris and Scott Lombardi.  
A quorum of the Board was present, so the meeting could proceed.  
MINUTES

On MOTION by Mike Evers and second by Jim Harper, the Board agreed unanimously to approve the Minutes of the July meeting as submitted.

TREASURER’S REPORT
Brenda Himmelhaver reported the bank statement, checkbook and Trial Balance all reconcile.  A brief discussion followed on delinquent accounts.
COMMITTEE REPORTS
ACC:  Pete Traverso reported there was no new construction applications. Discussion followed on changing the paint color of the new home on Arrow Road to comply with approved colors. 
Deed Violations:  The owner of the home at 129 Island Court was in attendance because he was cited for a deed restriction violation because it appeared he had too many “for sale” signs on his property.  The owner explained his position on why he installed multiple signs on his property.  He felt he was within the sign guidelines of the Association.  Paul Scribner explained the Board’s position on signs.  Considerable discussion followed.  The owner suggested a uniform style of sign be used but there is always a problem with enforcement.  The owner was advised that the sign guidelines would be modified later in this Board meeting to be more clear and concise..
John Brandenberger reviewed other the deed restriction violations and their status.  A brief discussion followed on a home that has been foreclosed but is very derelict in appearance and other violation issues. 
RMC:  No report.

Neighborhood Watch (NW):  Jim Harper reported three newspaper vending machines were dumped in a cul-de-sac but have since been removed.

The order of business was suspended to go onto New Business.

NEW BUSINESS
Sale of County Owned Lot:  John Brandenberger explained the County had started trying to sell lots they owned throughout Charlotte County.  Owners whose property abutted the County-owned lots were contacted and advised a closed bid sale would be held.  The Association has a lien on the County-owned 
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lots due to nonpayment of assessments.  The County does not feel it owes assessments to the Association and the Association feels the lots were held by the County as an investment and not as a benefit to the entire County.  Mr. Brandenberger further explained the procedure the County followed to sell these lots.  The County sold lots “as is” and did not acknowledge there were liens on the property.  Nancy Faris bought lot #1164 next to the lot where she has a home.  She did ask the County real estate department if there were encumbrances but she did not do a title search that would have shown recorded liens.  She is  requesting relief from the delinquent assessment.  Mrs. Faris explained here position.  Considerable discussion followed.  A MOTION was made by Paul Scribner and seconded by Mike Evers to settle the outstanding bill for the actual amount of assessments ($622) and waive all other fees and charges.  Discussion followed.  Motion passed unanimously.  
The order of business resumed.

OLD BUSINESS

Review of Association Rights:  John Brandenberger explained the situation at 105 Hunter Road.  The owner is bankrupt so we cannot collect on any outstanding debt.  The owner refuses to comply with keeping his property neat.  An attorney was contacted regarding this issue.  Considerable discussion followed.  It was suggested a letter be sent by the Association attorney to advise the owner of the Association’s intention to seek injunctive relief for deed restriction violations..

Water Treatment Plant:  Cindy Kussow reported she had spoken with Keith Kleinman who reported the scrubber has been installed at the water treatment plant and should be completely operational in two weeks.

New Lighting:  Pete Thomas has talked to the electrician about repairs made to the lights.  The electrician has agreed to meet with an Association representative the next time there is a lighting problem.  
NEW BUSINESS - CONTINUED
Annual Meeting Date:  The Board selected Wednesday, November 16, 2011 at 10 a.m. for the annual meeting and election.  

Appoint Nominating Committee:  The Board will serve as the Nominating Committee.  If a Board member is aware of a member who would like to run for a position on the Board, please ask them to submit a resume on one side of an 8-1/2 inch by 11 inch piece of paper, suitable for reproduction, by Friday, October 7 at 5 p.m. to the Management office.

Pete Thomas announced his resignation from the Board at the end of this meeting because he is moving to Key West.
Review Proposed 2012 Budget:  A copy of the proposed 2012 budget was mailed to all Board members for review prior to the Board meeting.  A brief discussion followed.  A MOTION was made and seconded to approve the proposed budget for 2012.  Motion passed unanimously.  The 2012 annual assessment will remain the same at $80.

Sign Guidelines:  Paul Scribner reviewed the proposed changes to the sign guidelines, which included limiting “for sale” signs to one per lot, not permitting “for rent” signs (except one rental sign not to exceed 12 inches by 18 inches may be placed inside a window at the home facing the street), and 
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damaged, rusty, neglected or unkempt signs may be removed by the Association.  A  MOTION was made by Paul Scribner and seconded by Pete Thomas to make the changes indicated to the sign guidelines.  Discussion followed.  Motion passed unanimously.

Thank you to Pete Thomas:  Pete Thomas was thanked for his dedicated service to the Association, especially as the founding member of the Neighborhood Watch group.

OTHER BUSINESS

Payables:  Payables were reviewed and checks signed.

Next Meeting:  The next meeting will be Wednesday, October 19, 2011 at 3 p.m. 

ADJOURNMENT
There being no further business to come before the Board, the meeting adjourned at 4:40 p.m.






Respectfully submitted,







Brenda D. Himmelhaver






Association Manager 

